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A Holistic Application of
Gender Equity Mainstreaming
Experiences from SDC's Samriddhi project
 Implemented by HELVETAS Swiss Intercooperation Bangladesh
Samriddhi is a pro-poor market development project in Bangladesh mandated by the 
Government of Switzerland and implemented by HELVETAS Swiss Intercooperation 
Bangladesh. The project is active in the Rajshahi and Rangpur divisions and Sunamganj 
district. Based on the so-called "Making Markets Work for the Poor" approach, the project 
aims to provide poor rural producers easy access to services and markets and to 
empower them for business development and increased income generation to 
overcome poverty. 
Promotion of gender equality is an important objective of Swiss Development 
Cooperation in Bangladesh. Hence, Gender Equality Mainstreaming has been 
embedded in the Samriddhi project to address relevant gender issues and improve the 
overall quality and sustainability of the intervention. Its gender-based approach focuses 
on the active participation of women in the economic fields and on their inclusion in the 
decision making process at all levels. 
Over the years, the interventions have resulted positive socio-economic changes in the 
areas where the project is active. Samriddhi has some good experiences and lessons to 
share. This report documents some of these lessons and experiences with a view to 
sharing them with wider population. We hope that a wide range of development 
practitioners and stakeholders will read this report. I would also like to thank everyone 
who has been involved in the preparation of this report.
Dr. Derek Mueller
Head of Cooperation
Embassy of Switzerland
Bangladesh
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Executive Summary
Samriddhi, "prosperity" in Bangla, started in 2010. The goal of the 
project is to contribute to sustainable well-being and resilience of 
poor and extreme poor households through economic 
empowerment. It is based on the impact logic that if public and 
private services for business development are available, the poor 
are empowered and capacitated to access these services, and an 
enabling environment for pro-poor economic growth exists and the 
poor can generate additional income and overcome their poverty 
in a sustainable manner. Based on the Making Markets Work for the 
Poor approach, Samriddhi facilitates sustainable changes and 
large-scale impacts on the market system. It identifies systemic 
constraints of markets and addresses them through aligning market 
functions and actors according to their incentives and capacities.
A gender-based approach in Samriddhi focuses on interventions to 
address identified gender issues, monitor processes of social and 
economic changes mainly focusing on Women's Economic 
Empowerment and adapt interventions and methods based on the 
lessons learnt. The project has integrated gender issues in all steps of 
its management cycle. Specifically, gender issues were integrated in 
context analysis, planning and formulation of the project document, 
engendered project operational plans through Participatory 
Gender Analysis, established accountability mechanism, promotion 
of gender-specific culture, capacity building on gender issues and 
reflection on monitoring and evaluation tools. 
As a result, incipient but important changes in socio-economic 
systems of the areas where the project has been active were 
observed by ensuring women's participation in decision making at 
different levels, gender responsive capacity building for core 
market actors, such as the Service Providers' Association and Micro 
and Small Enterprises and building effective leadership in 
enterprises, associations and other strategic committees. The 
achievements of Samriddhi in Gender Equality Mainstreaming were 
recognised as best practices by the Swiss Agency for Development 
and Cooperation's partners in Bangladesh in 2011. Furthermore, the 
Midterm Review of the project, conducted in May 2012, 
acknowledged the positive progress of addressing gender 
inequality in employment and income generation, and improving 
participation of women in decision-making processes linked to 
service provision.
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The goal of Samriddhi is to contribute to sustainable well-being and resilience of poor and extreme 
poor households of Rajshahi and Rangpur divisions and Sunamganj district through economic 
empowerment. This goal is based on the impact logic that if public and private services for business 
development are available, poor people are empowered and capacitated to access these services, 
and an enabling environment for pro-poor economic growth exists and poor people can generate 
additional income and overcome their poverty in a sustainable manner. 
Based mainly on the Making Markets Work for the Poor (M4P) approach, Samriddhi aims to reach 
around five million people by July 2013 through its facilitation in value chain, enterprise and service 
market development. Through the project's facilitation, more than 2,900 professional Local Service 
Providers (LSP) and their 58 associations called Service Providers' Association (SPA) as well as a number 
of local traders and input providers serve as trigger to the horizontal and vertical expansion of the 
market systems. Producers' groups organised in more than 4,800 Micro and Small Enterprises (MSE) and 
208 functional MSE networks generate business through linkages with higher and new markets. 
The expanding and dynamic market system is driven by more than 70 large private companies and 
medium local enterprises in the input and output markets of Samriddhi's 12 value chains. Line Agencies 
(LA) and Union Parishads (UP) - the lowest administrative and local government unit in Bangladesh - 
working with service providers, Ward Platforms (WP) - a development catalyst at the village level - and 
private companies have created conducive enabling environments for a vibrant and inclusive market 
system. In order to deepen the systemic changes in the market system through strengthening synergies 
with like-minded projects, Samriddhi has embarked upon collaborating with Katalyst and Banglalink on 
local service provision and market information as well as promoting balanced fertiliser application.  
Gender mainstreaming is considered as a crosscutting issue of the project. Samriddhi has taken several 
strategies to identify gender inequalities in the market mechanisms and address those. Thus it facilitates 
to create gender-sensitive market mechanisms to enable women to participate in the market and 
enhance their capacity for employment and income generating activities. 
These all are strategically linked to the cooperation strategy (2008 - 2012) of the Swiss Agency for 
Development and Cooperation (SDC) of approaching Gender Equality Mainstreaming as a transversal 
theme both in the project and at institutional level. 
About Samriddhi 
Samriddhi is a market development initiative of SDC, implemented by HELVETAS Swiss Intercooperation Bangladesh.
Project goal 
The overall goal of the project is to contribute to sustainable well-being and resilience of poor and extreme poor 
households of Rajshahi and Rangpur divisions and Sunamganj district through economic empowerment.
Project objectives
Outcome 1 - Improved access of producers in the market system - focuses on enabling
1. Context of Samriddhi and Gender Equality Mainstreaming
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poor and extreme poor men and women to make use of improved employment and income 
generating opportunities and have sustainable access to quality public and private services to 
improve their production and productivity.
Outcome 2 - Increased Human and Institutional Development of community members - seeks to 
enable men and women member of communities to define, manage and lobby their own 
development priorities and secure access to a better livelihood.  
Project outputs 
■     Improved access to and use of adequate services and inputs by producers
■     Increased organisational and professional capacities of local service providers  
■     Strengthened business management capacities of producers' groups 
■     Improved access to adapted financial services for producers' groups  
■    Enhanced human and institutional capacities of WP to represent and advocate for the interests of 
all segments of the community, giving special attention to poor and extreme poor people
■  Strengthened coordination and exchange between community platforms and relevant 
development partners 
■     Improved capacity and awareness of communities in disaster-prone areas to tackle disaster risks 
Major intervention of the project
■     Value chain development
■     Enterprise development
■     Service market development (knowledge, information and finance)
■     Human and institutional capacities (social capital, participation in local governance and gender)
The three-year project (August 2010 to July 2013) intends to benefit up to 1.02 million households, or 
roughly 4.5 million people in the 17 districts of the project intervention areas. 
MSE NETWORK
MSE 
SPA
WP
Samriddhi Grassroots Institutional Intervention
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Samriddhi considered gender dimension in the context of market and mainstreamed gender in the 
project document through the logical framework and assumptions. The project has also developed 
gender-responsive monitoring and evaluation systems with gender-related tools and indicators. The 
project is using sex-disaggregated information in the overall monitoring system and in revising the 
project documents, including the lessons learnt. There is proper budgetary allocation to address 
gender mainstreaming initiatives. 
Samriddhi has taken up several strategies to make market mechanisms gender-responsive. The project 
has mainstreamed gender equality within the overall project cycle management. It has made steady 
progress in addressing gender disparities. Positive and encouraging achievements were made in 
empowering women in market development. These include economic advancement through 
increased income and return to labourers; improved access to services for creating assets; equal 
opportunities to capacity development to use new or improved practices and technologies; and 
enhanced decision-making authority at different levels mainly to gain access to and control over 
household resources (income, savings). 
3. Interventions at the Community Level   
Samriddhi considered the community as an entry point for the social and economic empowerment of 
women, and to create an enabling environment for addressing gender inequalities. 
3.1 Developing and strengthening Ward Platforms 
The project supported 1,899 Ward Platforms, which constituted all members of the communities.  A 
Ward Platform is a local development catalyst at Ward level that aims at creating a local enabling 
environment for social, economic development and good local governance. Most of the WPs could 
develop their Annual Plan of Operation (APO) in relation to gender, reflecting priority issues and 
opportunities of the communities. They could identify appropriate actions to address gender 
inequalities using available opportunities. Almost all the WPs could establish functional linkages with the 
UPs, as well as other governmental and non-governmental organisations for the acquisition of 
appropriate services and goods for their members, specifically the poor and extreme poor. As a result, 
members of WPs are, due to their prominence in the community, often selected to become members 
of various UP standing committees.
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2. Gender-Responsive Project Formulation 
83.2 Introducing Participatory Gender Analysis tool at Ward Platform
The Participatory Gender Analysis (PGA) tool has been introduced as a key instrument at the WP with 
the objective to facilitate the identification of gender inequalities and to contribute to reducing these 
inequalities between women and men in every sphere of life. This tool helped the community identify 
inequalities in both family and community context regarding men and women's roles and 
responsibilities in the household and community levels, power in the family, control over assets and 
resources and mobility. The WP members agreed with an action plan on how they will address and 
prioritise the issues around gender inequalities. Some of these issues that were identified included 
raising awareness on laws related to women's rights; tackling early marriage; resisting violence against 
women; raising awareness on taking care of pregnant women; resolving conflict between husband 
and wife; reproductive health; registration of women's organisation; providing information on skill 
development training; initiating and supporting women to engage in income-generating activities; 
identifying women's personal, family and social problems and addressing those problems; discussing 
women's rights in meetings and mobilisation; and gaining access to services from government 
departments, including access to government or khas land. 
3.3 Promoting Female Mentors 
Samriddhi has supported motivated, educated and interested women to become Female Mentors 
(FM). The project has also initiated developing their technical knowledge and skills to become 
effective FM and leaders to facilitate addressing critical problems that women face at the community 
and household levels. FMs played significant roles in using and adopting PGA tools and making 
gender-responsive APO and their implementation by the WPs. Many FMs have become members of 
the local government, with a number of them participating in the Standing Committees of UPs.     
They have played important roles in enabling poor and marginalised men and women to secure 
access to social safety net benefits. They turned out to be the most reliable persons to women during 
difficult times. 
4. Making Market Gender-Responsive 
Samriddhi has several interventions to promote women-led enterprises, develop the service market and 
facilitate input and output markets accessible to the poor and extreme poor, especially women.    
4.1 Promoting Micro and Small Enterprises and networks  
The project has promoted MSEs and their networks in a sustainable and inclusive way to increase 
women's participation in economic activities. For instance, clauses in these enterprises include that 
they will work to ensure participation of women and encourage their leadership. 
Encouraging women's participation in the six-step market extension process
Market extension is an innovative learning tool composed of six steps to empower women and men to 
identify and explore market opportunities. This tool guides them on how to enhance income-
generating activities using their current income and assets. There may be one or two leaders (male or 
female) with experience in trading or having some level of education. On average, women make up 
40% of a mixed taskforce. However, there is at least one man to assist women during the market survey 
because of women's limited mobility and access to markets.
Institutionalising MSE network through Business Management Committees 
To institutionalise and make the producer's network functional and sustainable, Business Management 
Committees (BMC) of producers' networks have been formed. The BMC of the network or MSE is 
responsible for ensuring both technical (e.g., training, demonstration and new product development) 
and business services (e.g., business plan development and implementation, negotiation with market 
actors and access to finances) as per the demand of the producers. Each BMC includes at least 1-2 
female members out of 5-7 members. 
Introducing Participatory Gender Analysis tool for market actors
Introducing the PGA tool at the community level, Samriddhi found that the tool has significantly 
contributed to addressing gender inequalities at household and community levels. It contributed to 
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Exercise on Six-Step Market Extension Process
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overcoming challenges women faced and empowered them at the family and community levels and   
increased their involvement in income generating activities. Drawing on the positive lessons, the 
project has tailored the tool and introduced it to MSEs and their networks and LSPs and their 
association (SPA). The tool aims at identifying access, control, context and role of men and women in 
the market system and thus helps addressing inequalities. Members of producer's groups and their 
networks then agree on prioritising the issues with an action plan. Some of the issues that were 
identified include: developing the skills of women producers, creating access to financial services of 
women-led enterprises, strengthening the skills and knowledge of women service providers, ensuring 
affordable and quality services to women, leadership of women in enterprise development and 
management (e.g., BMC) and enhancing linkages of women-led enterprises with private companies. 
Skill development training for women producers
Private sector companies, which are working closely with the women LSP of SPA, have the 
opportunities to attend different skills development training. This provides an excellent opportunity to 
know each other, particularly to respond to each other's needs and learn on a wide range of issues, 
including trust for increased investment and business expansion.
Collaboration with private sector companies to promote women's participation 
Samriddhi specifically facilitates private sector companies to support women producers. Staff utilise 
various facilitation tools to support women and develop their skills including: 
■    Working with women to create "win-win" market gains for the core actors (private companies and 
women producers)
■     Emphasising and showing how it is cost-effective to work with women producers 
■     Highlighting work ethos and reliability of working with women to complete tasks on time
■   Promoting the advantages of working with women producers who are consistent and quick in 
learning, and 
■     Demonstrating women are more caring and concerned about output.
5. Promoting Service Provision at Local Level
To promote rural entrepreneurship, it is important to ensure input (e.g., access to adapted finances, 
opportunities to training and skills development, access to quality inputs and improved technologies) 
and output (linkage and marketing of produces) services at the local level. Samriddhi has promoted 
LSPs by developing their skills for linkages with the producers, private companies and local-level market 
actors to provide fee-based technical, business and financial services. To institutionalise and make the 
service provision sustainable, 58 Service Providers' Associations (SPA) have also been formed at the 
sub-district level by the LSPs and further strengthened through establishing functional linkages with 
private sector companies and public agencies. 
5.1 Developing skills of women Local Service Providers
The SPAs take initiatives to build capacity of the LSPs, especially women. The SPAs have undertaken 
several strategies to increase the number of women LSPs. Some of the strategies focus on inclusion and 
meaningful participation of women LSPs in the Executive Committee of the SPAs, creation of training 
(skills development) opportunities and employment for women LSPs, supporting women LSPs to sell their 
services, ensuring their security and developing their skills. The SPAs have agreements with more than 32 
small and large companies as well as with government organisations and research centres. These 
institutions actively provide capacity building support to both men and women LSPs on specific value 
chains, thus helping the LSPs expand their services to women producers.
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LSP enabled producers to get services more easily available at the local level
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5.2 Coordination workshops  
The SPA initiates coordination workshops with producers, producers' groups, local service providers, 
large and small-scale companies and traders. Coordination workshops provide excellent opportunities 
to know each other and to offer help in each other's needs. This helps the producers develop their skills 
to link with input and output market actors. An example of how women producers are supported by 
different market actors includes the following:
■     Women producers phone traders to order seeds 
■     Traders provide quality seeds at a good price to both men and women
■     Traders take back the seeds in case they are of poor quality, and
■     Traders compensate women if the situation demands.
 
 
Traders
 
Coordination
workshops
Large and
small private
companies
Producers
and
producers’ groups
Local Service
Providers
Figure 1: Capacity Building of Women Producer through Coordination Workshop
6. Engendering Organisation
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Samriddhi has taken several strategies to create a gender-sensitive culture within the organisation as 
the implementing agency of the project. This includes engendering organisational rules and policies, 
developing the capacity of the staff to address and mainstream gender equality, gender responsive 
partner selection process, formation of gender taskforce, job responsibility of staff on GEM, and gender 
criteria in staff appraisal process.
6.1 Engendered rules and policies
Samriddhi complies with gender equality policy and strategy of the organisation and GEM guidelines of 
the SDC. All the organisational policies, rules and regulations are relevant to a gender policy that 
creates an enabling gender-sensitive culture within the organisation. Gender has been used as criteria 
for appraisal in which 'gender demeanour' is employed as an indicator. 
6.2 Gender-responsive structure 
HELVETAS Swiss Intercooperation has made provisions for gender focal points with specific job 
responsibilities from its own institutional level to the Partner Non-Governmental Organisations (PNGO) 
level. The gender focal points monitor, coordinate, exchange and strengthen gender mainstreaming 
initiatives at different tiers of the project. In addition, there are gender taskforces which comprise of 
nominated gender focal points and management staff team who facilitate, support and strengthen 
gender initiatives. Moreover, project staff members are responsible for the management, 
implementation and monitoring as applicable to specific gender-related responsibilities in their      
job responsibilities.
National Gender Taskforce (HELVETAS
Swiss Intercooperation Bangladesh)
Central Gender
Taskforce (Samriddhi)
Regional Gender
Taskforce
Partner NGO level
Figure 2: Gender-Responsive Organisational Structure 
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6.3 Capacity building of project staff
Capacity building of the staff on gender is a key process to engender implementation. To achieve this 
goal, all Samriddhi staff members have been trained on gender and development. In addition, the 
issue remains a topic of discussion in all meetings and reviews, which increase knowledge, skills and 
motivation of the staff.  
7. Engendering Accountability Mechanism 
7.1 Gender-responsive monitoring and evaluation 
Samriddhi uses gender-responsive monitoring tools and indicators. Baseline survey, regular monitoring 
and evaluations adopt gender-specific indicators. Some of the indicators include head of the 
household, status of women-led household, women's property ownership, income, services received by 
women, risk/disaster concerns of men and women, product sold by women entrepreneurs, women in 
decision-making participation and so on. Women's participation is a key criterion in using the 
monitoring tools. The project collects sex-disaggregated data to achieve results, monitor and evaluate 
progress from gender perspective at the input, output and outcome levels. This monitoring information 
helps the management decide and foster gender mainstreaming initiatives.   
7.2 Gender audit
As part of its accountability, the project has conducted a gender audit in 2012 hiring an external 
consultant. The gender audit helped the project assess its intervention and facilitation from a gender 
viewpoint. The project has reacted positively with the recommendations and taken immediate steps to 
further improve its gender mainstreaming activities. 
7.3 Gender in knowledge management and communication material 
Samriddhi incorporates gender issues in all Information Education and Communication (IEC) material to 
disseminate gender-related information to different stakeholders in an effort to make markets work for 
the poor and address gender inequalities. The well-developed and improved monitoring and 
evaluation system enables to use sex-disaggregated information in knowledge management. In most 
cases, IEC material is used by policymakers, donors and various institutions and individuals to create an 
enabling environment and positive mindset for effective facilitation of gender in market development. 
The material includes posters, flash cards, charts, brochures and leaflets.
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Most of the lessons learnt are related to the gender-specific challenges faced by women participants. 
The major lessons learnt so far may guide the project to overcome gender-specific challenges and 
equally benefit men and women.
Gender-responsive market mechanisms need gender-specific strategies
To make market mechanisms gender-responsive, it is important to analyse the markets with a gender 
lens. Establishing formal linkages with the input and output market actors and taking special initiatives 
enable women to participate in the market and change the mindset of the actors, creating a gender-
responsive enabling environment.
Interventions at the community level help support women's participation
Community level interventions play a significant role to eliminate gender-based discrimination at the 
family and society levels and enable women to play key roles in the society and in economic spheres.
Participatory gender analysis
Orienting participatory gender analysis tools with market actors helps identify gender roles, situations, 
constraints and opportunities in the market systems. This leads to the design of gender specific and 
relevant strategies to address and support women in a better way. Participatory gender analysis and 
development of action plan are easy to understand and can be facilitated by any development 
worker. 
Supporting women-centric value chains increases women's participation in markets
Due to gender division of labour, women-led value chains increase women's participation in the 
market. 
Women's leadership creates women's access
Promoting women's leadership at community level, in the enterprise and in input and output markets 
enhances women's access to adapted finance and services from public institutions and private 
companies. This addresses women's issues and encourages taking further positive action. The 
leadership of women increases women's acceptance and respect within the society. FMs are highly 
respected both at community and local government levels. Men and women consider the FMs as their 
representatives to claim rights. The UP chairmen and members discuss issues with them and seek their 
support to fairly distribute public services to the community. Many FMs have been elected as local 
government leaders for their close work with the community.
8. Lessons Learnt
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Gender mainstreaming within project creates a gender-sensitive culture
Gender-responsive policies and project set up like gender taskforce, adding gender-related indictors in 
the staff appraisal, including gender-specific job responsibilities at all staff levels, strengthen and ensure 
gender mainstreaming initiatives. This creates a gender-sensitive culture. 
Sex-disaggregated qualitative and quantitative data and indicators assist the project 
to track women's status
The project ensured provision of sex-disaggregated data at all levels, which identified women's 
challenges and provided an important means to come up with strategic interventions. Gender-specific 
indicators in the monitoring and evaluation process track the progress and help the management take 
necessary steps to overcome gender barriers. 
Supporting women-centric value chains increases participation in market
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9. Conclusion and Issues for the Future 
Samriddhi has mainstreamed gender as a transversal theme and 
addressed gender in the overall project cycle management. 
However, the project is flexible and has regularly assessed lessons 
from gender equality mainstreaming in the market approach. The 
project gives special attention to women's representation and 
participation in value chain, enterprise and service market 
development. 
Samriddhi has taken up strategies to orient and sensitise market 
actors with gender dimensions, so that they will take measures by 
themselves. This will create ownership among stakeholders and 
sustainably expand and deepen impacts through such key actors 
for creating gender-friendly market mechanisms after the project 
phases out.  
Samriddhi has built on its extensive experience in tackling social 
barriers as prerequisite to Women's Economic Empowerment (WEE). 
Glaring gender inequalities in economic opportunities require a 
more focused (and nuanced) analysis of barriers to economic 
empowerment and adaption of approach (e.g., tools, strategies) 
for both practical and strategic gender needs. 
Gender disparity in income, breaking gender division of labour 
(e.g., unpaid labour), and barriers in acceptance of women's 
participation in enterprise and service market development, and 
limited access to adapted finances are challenges that Samriddhi 
will continue to address in an inclusive and sustainable manner. 
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Project Cycle Management GEM areas GEM tools/strategies/practices
Project formulation Context analysis, planning ■ Use of sex-disaggregated data
 and formulating project ■ Gender integration in project   
 documents   planning and formulation
  ■ Resource/budget allocation for   
   gender-specific activities
  ■ Gender-responsive Monitoring   
   and Evaluation Framework,    
   including Logical Framework 
GEM at implementation  Engendering operational  ■ Well-being analysis and Annual Plan  
plans   of Operation (APO) elaboration
  ■ Participatory gender analysis and   
   action plan development
  ■ Disaster risk assessment and action   
   plan development
  ■ Market situation analysis and market  
   extension action plan development 
 Engendering accountability ■ Gender-responsive partner selection
 mechanism to GEM   process
  ■ Engendered rules and policies
  ■ Gender taskforce and focal points
  ■ Staff job responsibility on GEM 
  ■ Annual staff appraisal format
  ■ Engendering Ward Platforms (WP),   
   producers' groups or Micro and Small  
   Enterprises (MSE) and their networks   
   and Service Providers' Associations 
 Capacity building of ■ Gender training for staff
 project staff and ■ Gender training for WP leader 
 participants ■ Skill development for women   
   producers and MSE members through  
   collaboration with private sector  
 Engendering project ■ Collaboration with private sectors to
 culture and promoting  promote women's participation
 voice and visibility of ■ Solidarity and sisterhood among
 women  women    
 Gender in reports and ■ Annual report, biannual report, value
 documents    chain reports,  monitoring reports from  
   included gender perspective
  ■ Gender in publications and    
   communication materials 
Evaluation stage Engendering evaluation ■ Gender audit
 process ■ Assessment of the GEM tools
  ■ Midterm evaluation
Annex: 1
Definition of terms 
Local Service Provider (LSP): 'advanced' or 'lead' farmer or producer with the incentive and 
capacity to work as professional service provider of accessible, affordable and quality technical 
business and financial services to individual producers, producers' groups, local entrepreneurs or 
traders and private sector companies.
Service Providers' Association (SPA): a private sector organisation and market actor at the sub-
district (upazila) level composed of Local Service Providers (LSP) engaged in the provision of fee-
based and embedded technical, business and financial services.
Micro and Small Enterprise (MSE): producers' groups composed of entrepreneurs and labourers 
of a community involved with production and marketing of the same product.
Ward Platform (WP): a local development catalyst at Ward level that aims at creating a local 
enabling environment for social, economic development and good local governance.
Participatory Gender Analysis (PGA): is a tool by which gender inequalities are identified and 
analysed at the family, organisational and community levels. The objective of the process is to 
come up with action plans by men and women to systematically address the inequalities for 
social and economic empowerment.   
Female Mentor (FM): is a woman who is socially respected and active in counselling, conflict 
resolution at family levels and tackling early marriage and other issues of women in the 
community.
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Annex: 2
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The Swiss Agency for Development and 
Cooperation (SDC) is Switzerland's international 
cooperation agency within the Federal 
Department of Foreign Affairs. The Swiss 
development cooperation gives priority to 
poverty reduction. Globally, the SDC endeavors 
to foster economic self-reliance and state 
autonomy, contribute to the improvement of 
production conditions, help in finding solutions to 
environmental problems, and provide better 
access to education and basic healthcare 
services in partner countries.
SDC in Bangladesh
The SDC has been working in Bangladesh since 
independence. It considers Bangladesh as one 
of its priority countries in regards to long-term 
development cooperation efforts. The objective 
of SDC's country programme is to improve well-
being as well as social, economic and political 
participation of the poor and disadvantaged   
by enhancing access to employment and 
income opportunities, services and decision-
making processes.
The SDC Country Programme for 2008-2012 
focuses on two thematic areas:
■ Employment and Income, which includes 
making markets work for the poor and skill 
development.
■ Local Governance: Contributing to functional 
and participatory local governance system in 
the country and better access to resources 
and services at local level.
Gender equality is addressed as a cross-   
cutting theme in all SDC-funded interventions in 
Bangladesh. Given the vulnerability of 
Bangladesh to disasters, which will increase with 
climate change, Disaster Risk Reduction (DRR) 
issues are mainstreamed in the relevant projects.
Swiss Agency for Development and
Cooperation (SDC)
Bay's Edgewater
8th Floor, Plot 12, North Avenue
Gulshan 2, Dhaka 1212
Bangladesh
HELVETAS Swiss Intercooperation
House # 13/A NE (K), Road # 83
Gulshan-2, Dhaka 1212
Tel: (880)-2-8815688, Email: infobd@helvetas.org
Website: www.bangladesh.helvetas.org, www.helvetas.org
BANGLADESH
Swiss Intercooperation
HELVETAS
About HELVETAS Swiss
Intercooperation
About the Swiss Agency for
Development and Cooperation
HELVETAS Swiss Intercooperation is a member-
based and specialised non-profit development 
association. HELVETAS is present in around 30 
countries in Africa, Asia, Latin America, Central Asia 
and Eastern Europe. In Bangladesh, HELVETAS 
started its work in 2000 under the former name of 
Intercooperation. HELVETAS's portfolio is constantly 
growing and includes today different projects in  
the areas of local governance, livelihood and   
food security, and value chain and market 
development.
HELVETAS's vision is a just and peaceful world in 
which all human beings live in a self-determined way 
in dignity and safety, are able to satisfy their basic 
needs, and have access to resources and services 
that sustain life and maintain the environment.
Working areas and thematic competences of 
HELVETAS Swiss Intercooperation are:
■ Water and Infrastructure
■ Rural Economy
■ Education and Skill Development
■ Governance and Peace
■ Environment and Climate 
HELVETAS supports impoverished and 
disadvantaged people and communities in 
developing and transition countries who want to 
actively improve their living conditions. HELVETAS 
provides tangible support, and promotes access 
to life-sustaining resources and services and thus 
contributes to overcoming the causes of poverty. 
Through development cooperation, HELVETAS 
provides help for people to help themselves and 
assists them in strengthening the basis of their lives 
for the long-term future.
Together with partners, HELVETAS works on the 
protection, promotion and execution of social, 
economic, political and cultural rights. In 
Switzerland, HELVETAS works on matters related  
to developmental politics and foreign and 
economic policies, supporting solidarity in an 
increasingly networked world.

